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Cash Acceleration Strategies (CAShH)

Cash Conversion Cycle (CCC)

Make/Production
& Inventory Cycle

Delivery Cycle Billing & Payment Cycle

o Ways to improve your Sales Cycle

Improve relationships with vendors
Better qualify prospects (to our core customer)
Reduce bid response time

Update cost estimating data base
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Negotiation training for sales people

o Ways to improve your Make/Production & Inventory Cycle

standardize drawing submittals
streamline change order process

Improve manpower scheduling

build standardized product
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o Ways to improve your Delivery Cycle
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o Ways to improve your Billing & Payment Cycle

get credit card on file for small clients

get deposit/membership fee/annual subscription
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